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X0 8popo ¢ vAonoinong Bpiokeral to YiAodoéo perappvbuIoTiko npoypauua rov I'evikov
Aoyiornpiov tn¢ Anuokparia¢ kai Uetaév dAAwv UEXPL TO TEAOS TOV EToUS Ba yvwpilel TI¢
TpEXOVOES a&leg TI)¢ Kpatikij¢ neplovoiag. I'a npwtn @opd petd to 1960 to I'eviko Aoyiotijpio
¢ Anpokpariac 8a aAddést tn Aoyrotikij Bdon tov Kpdroug Kat ) elkova mov 8a exet Sev 8a
MEPIOPIETAL OTIC EIOTIPAEEIS Kal TIC MANPWHES AAAd 8a EKTEIVETAL OTO OLKOVOUIKO YEYOVOSG
TNV Wpa nov npayuaronolEital Kai oxXt v wpda nov nAnpwveral 1j eionpdrreral. «IIpokeiral
yia pia usydAn usrappvbuiotikij npoondBeia mov Ba sivai mpog opeAo¢ Tov moAiTn» oNUEIWVEL

n Fevixij Aoyiotpia tn¢ Anuoxparia¢ Pa F'ewpyiov, n onoia piAnoe orov « PIAeAcvuBepo» yia

Ti¢ peydAe¢ aAAaygg mov SpouoAoyovvrat. .
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Oyl0TNplov,
To HETAPPUBUIOTIKO MPOYPAHIA TOV

EKOUYXPOVIGHOV TN¢ dnootag XpnaToolKoVoulKng diaxeiplong anoteAsital ano t€éooepa
gpya: Tnv epappoyn g AoyloTIKNIG Bdong Twv de-doulevnévwy (accrual basis), Tnv vAomnoinon
TOU ovoTnatog diaxeiplong emxeipnolarwy nopwv (ERP), Tn Aettovpyia Twv AlevBUvoewv
AoyloTikng Kal Xpnuatoolkovopikng Ataxeipiong (finance functions) oe ka6 vrovpyeio Kat
TNV £QAPIIOYT] TNG VEAG OTPATNYLKNG 0TIG dnooileg ovppacelg. Eival emiong kat to €pyo Tng

draxeipiong ¢ alkaymg (change management).

OAeg autEg ol aAAayEg apopouv oAOKAN PN TV KuBEpvnon; Emttuyxavovtal ot gtoxoy; Kat mowd
glval To xpovodaypappa;

Nay, mpokettal yia €va peyaAenrnBolo HETAPPUOUIOTIKO POYPAN]Ld, TO OTIO10 KAAUTITEL
OoAOKANPN TNV KuBEPVNon Kat VAomoleiTal anoTEAEONATIKA Ta TEAEVTALA XPOVIA CUPPWVA 1€ TO

oTPATNYIKO MAAVo Tou 'evikoU AoyloTtnpiov tng Anpokpatiag.

Ag 1o HovpE Aiyo M0 CUYKERPLIEVA KAl PE anAd Adyra.

Ao 10 1960 p€xpl Kal onjepd 1 KUBEPVNOT SOVAEVEL TAVW GTNV AOYLOTIKT BAon TWV €1-
onPAfewV Kal TwV MANPWHWYV. ETol, To F'eViKo AOY10T)p10 AMOTUNIWVEL KABE XpOVO 0N
Anpootovopikr EkBegon T1g e10mpdAgelg Kat T1¢ MANpwHEG Tou Kpdtoug. AuTd ta oTolxXeia gival
adidoeiota Kat 1o 'eviko Aoylotnplo Sev €xel mapaleipel TNV Kataypayn Kat Tov TeAevtaiov
£UPW OV MANPWONKE 1) E10TMPAXONKE, ano KataBoAng g Kunpilakng Anpokpatiag. Avtnn
AOY10TIKY) BAOT) OAOKATIPWOE TOV KUKAO TNG Kal aAAdZel. [TA€ov 1 AOY1OTIKY) E1KOVA oV Ba
gxovjie 6ev Ba meplopileTal 0TIC E10MPAEELG KAl TIG MANPWHEG AAAA Ba BAETOV]IE TO OIKOVOHLKO
YEYOVOG TNV wpda Tov npayuatonoleitat. I'a mapddeiypa pExpl Twpa €va €pyo tou dnjociov
KATAXWPELTAL 0TOUG AOYaplaciovg avaloya 1€ TIG MAT|PWHEG IOV yivovTal Kals xpovo. Me
VEa AOYLOTIKT) BAOT) TO £pY0 AUTO Ba MAPOVCIAETAL ATO TNV WPA IOV Ba anoYaoloTel va

KOTAOKEVAOTEL.

‘Evag dpopog yia napadsyua;

Kalo nmapadeiypa. Amo Tnv wpa nov EKTEAEITAL TO OUYKEKPLIEVO €pYo Ba Kepalomoleital katl 6a
anooBevetal j1€ Bdon In Xp1on Tov, Katd T SldpKeLa TNG WPEALING OLKOVOHIKTG {WNG TOV
dpopov. Oa avayvwpidovjie To KOGTOG TWV ATMAANOTPLWOEWY, TO KOOTOG KATA-CKEUNG,
oLVTNPNONG, 6a £XOVE J1a MANPECTEPN E1IKOVA KAl KATA CUVETELD, Ba £XOVIE Kal pid akpipn

KATAOCTAON TWV MEPLOVOTIAKWY OTOIXEIWV TOV KPATOVUG.

Twpa dev €xovs;

iy

Twpa 6ev mapovoldaletal To OAOKANPWHIEVO KOGTOC EVOG SpO110V KATA 1 S1dpKeld TNG

Tov. EXT0G amo toug 6popoug eivat ta akivnta, ta Ktnpla tov dnpociov, ta daon, Ta payuataq,
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Kal note Ba €Xovjie pa MPpWwTI EIKOVA TNG KPATIKIG TEPLOVOLAG

Tnv In Iavouvapiov 2020. H eToipacia Tov apxikov 16oAoyiopov g KuBepvnong otn Baon twv
dedovAevévwy Ba dieknepalwOel Yia ECWTEPIKOVE OKOMOVG 1€ NEpounvia v 1-1-2020, evw
N €TOACIA TOV MPWTOV EMIONIOV APXIKOV 100AOYIGHOV £XEL MPOYPARATIOBEL yia €va Xpovo
apyotepa, 6nAadn otig 1-1-2021, 1€ TNV £QAPILOYY] TOU GUCTNHATOG S1AXEIPLONG EMIXELPNOLAKWYV
nopwv (ERP).

OAa avutd mov pag inate Mo NAvw aPopouV TNV EPAPHOYN TG AOYLOTIKNG BAoNG TWV
dedovAevnévwy (accrual basis). H dAAn petappuduion awpopd TNV VAOTOINGT) TOV GUGTHATOG
daxeipiong emxepnorarwv nopwv to Aeyopevo ERP (Enterprise Resource Planning System).

TvarpwG Ba KAVEL AUTO TO CVOTNH;

Me T1¢ BaoikEG AetToupyieg Tov cuotnpatog ERP €toeg pexpt 1o T€A0g Tov 2020, emdiw-
KETAl 1) epappoyn Kal n dratrpnon g Baong tov dedovAevévwy yia v KuBépvnon oe €va
avtopatomnonpévo nepiBaiiov. To VEo cVOTNIA KAAUTTEL MEPAV TNG AOYIOTIKNG, TWV
HioBoloyiwv Kat Tov ITpolmoAoyiopov, T 61axeiplon Tov avepwmivou duvaplkov. I€ £€va TETOL0
MEPIBANNOV EMTUYXAVETAL 1] EVIOXVON TWV KEVTIPIKWYV AEITOUPYIKWY EPYACIWYV Kal 1) Aet1Tovpyia
OPYAVWHEVWYV CUYXPOVWY OPASWYV XpnaTtoolkovouiknig diaxeipiong (finance functions) ota

Ymnovpyeia.

T 0a aAAa&el pe ™ Asttovpyia Twv AlevBUVOEWV AOYIGTIKNG Kat XpNIATOOIKOVOULKIG
Awaxeipiong (finance functions) o ka0e Ynovpyeio;

To I'evik6 AoyloTrplo TomoBeTel 0TEAEXT TOV 0€ KABe vnovpyeio. Me T1¢ aAAayEg Tov mpo-
wBoVVTAl KAl TNV 0AOKAT)PWOT) TOU pOAOU TWV AOY10TWY TwV YMOUPYEiWV 0TOV avtioTolxo polo
Chief Financial Officer (CFO), avapévetatl n mpoo@opd avaBadiiopevwy Unnpeciwy,
QVTIOTOIXWV AQUTWYV IOV TIPOCYEPOVTAL OE CUYXPOVA CLUOTHHATA dSNIOCIAG XPNILATOOLKOVOHLKTG

daxeiplong.

ITol€g Ba €lval o1 BAGIKOTEPEG BEATIWOELG OTAV UAOTIONB0VV Ol HETAPPUOPICELG;

Me TV vAOTIOINOT) TWV PETAPPUONICEWV AVAPEVETAL VA EMEABEL ONIAVTLIKT] UTIOOTNPLEN OTO
pOAo Tov dradpapatiZovv n SievBuvVoN Kal To MPOoWMIKO NG dnpooiag unnpeoiag, mPog 0PeAN0g
TWV ANMTWV XPNHATOOIKOVOILKNG Kal AAANG ANpo@opnong, Kat 1dlaitepa tov moAit.
YUYKEKPIEVA, Ba EMEKTABOVV 01 UNNPECIEG XPNILATOOIKOVOHLKNIG d1axeipiong oto dnpoocto
TonEQ, Ba amAomnonfovVv Kal avtopatonondouv ot dadikaoieg, Ba pewwbel n ypagelokpartia, Oa

avénbel n mapaywykomTa, 8a aglomnoinbel anoTeAEoATIKOTEPA 1) TANPOPOPTOT) OTN AT

ONHAVTIKWY AMOQACEWY KA. TUVENMWG, AVAPEVETAL VA EVIOXUBEL 1) Srapdvela Kat va

N €€UNMNPETNON TOU MOAITN.
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€ 1INV, VA €11A0TE OUVEMELC EVAVTL OAWV TWV OIKAIOUXWYV ONO010V XPNIATOC. 10

€AOC KA
AOYlo11KO NG ploBodooiag eival memalatwngvo, Aettovpyet ano to 1991. AviAapBaveoTte OTL i€
TNV EMEPXOJIEVT AVTONATOMOINOT Ba MAPEXETAL 1) EVKALPIA OTO MPOCWIIKO Va AS10MOooel Kal
Va EUMAOVTIOEL TIG YVWOELG KAl H€E10TNTEG TOV 1€ TNV EMEKTAOT TOU PACHATOG TWV EPYACIWY,
0€ EPYAOieq HEYAAVTEPNC MPOOTIBEPEVNC aflag, PEWWVOVTAG TN XEPOKIVNTN Epyacia. Oa
d1detal n guxépela ota KEvIpa ANYng anopdoswv (.x. BouAn, KuBEpvnon) va aglohoyouv
paypatika dedopeva kat va Aappavouv ano@doelg otn Bdon oAoKANPWHEVNG

XPNHATOOLKOVOHIIKNG TANPOPOPTONG.

‘EVa mapAanovo mov aKOUYETAL GUXVA E1val OTL TO KPATOG EVW ATIALTEL Ao TOug MOALTEG va givat
OVVETELG EVavTi TOV To 1610 dev elvar ouveneg. I'a mapadeiypa kabuotepel TG MANPWHEG TOV.
Eilppaote moAU evaioBnTonoinEvol ¢’ avto To {NIna Kat ot 0dnyieg mov didovtal eival 6-nwg
TO KPATOG MANPWVEL TIG UMOXPEWOELG TOV OTNV WPA TOUG, HEXPL KAl TO TEAEVTALO V-pw. TIpEmel
va yVWPI{El 0 KOOPOG OTL UdpXel diadikacia. Amo TNV OTIYHT KATA TNV onoia £€va TioAOY10
yivetat 6eKTo yia e€6@Ano, N MANPWHN yivetal evtog 30 nuépwv, EKTOG £Av apopd €€oda
vyelag, mov ekel n nepiodog anonAnpwung eival 60 nuépeg. Avtni 1 Mpobe-opia mpoBAENETAL KAl

ano EVPWMATKOUG KAVOVIOHOUG.

I'a TOUG CUPYPNPLOIOVG AKROVUTE Ttapdmnova 1) oxy; 1660 anodoTiko €ival auto To CUCTNHA.

Eival éva petpo 16taitepa anodotiko aAAd Kat ENWPEAES yia OAovg ag. YIpxav nepl-nTwoelg
TOALTWYV Tov 8V yvwplav O0TL OpelAav Xprpata (.X. TPOoTI|A) KAl [I€ TOV CUP-YPNPLORO €XOUV
EKMANPWOEL TNV UTOXPEWOT TOUG. Tnv 1610 wpa To KPATOG ELOTIPATTEL 0-PEINEG IOV ITAV OTA
agnnta yua moAAd xpovia. [Tpenel va oag nw ot pexpt T1¢ 31-3-2019 €xouv cupyYn@LoTel
OUVOAIKA ood mepav Twv 200 exat. evpw. AVAAVTIKG, TOoO nepinov €93 ekatoppvpla agopd
o€ oupYNEPLoPovE tpog To Tpnpa ®opoloyiag, moood nepinov €67 ekatoppvpla npog to Tapeio
Kowwwvikwv Acpalicewv, Kal oo nepinov €41 ekat. mpog Ta unoAotna KuBepPVNTIKA TUHpata

Kdl UNNPEOoieg.

To 1660A0Y10 KAt 1) andwact) Tou Al0IKNTIKOV AlKAcTnpiov

IMw¢ MAve Ta OKOVOHULKA TOV Kpatoug; ITowda eival ) peyaAn ewkova,
H ewkdva eival kaAn av AdBouje vnoyn v Kpiomn tov 2013 kat 11 nepaocajie. To 0Tt

OUYKPATOUVTAL 01 damdaveg gival pla KaAuTepT S1axXeiplon TWV OIKOVOUIKWYV TOU KPATOUG.

Ol NEPLOCOTEPECG HATAVEG ELVAL O1 XOPNYIEG & KOIWVWVIKEG TIAPOXECG KAl TO HLGOOAOYLO;

O1 X0pNYIEG KAl KOWVWVIKEG MAPOXEG AMOTEAOUV TO HEYAAVTEPO HEPOG TWV dAMAVWYV T(

Kpatovug. Kata ) didpkela tov 2018 o1 ev Aoyw danaveg avrjABav oe €2,1 Sioekatoppupla, EVw
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LEYAAUTEPO EVAL TO YTOUPYELO YYELAG (I15%). 2.€ OUVTACELG KAl PIAOOWPTLATA TO

KataBAnenkav €608 ekatoppvpla.

H npdopatn and@acn tov AloRNTIKOU Atkactnpiov gival oviwg «Boppa» ota Bepé-Awa g
owkovouiag 1 eival pia draxepiown Kardotaon;

Onwg €xel avakovwBel n Nopikn Ynnpeoia Ba Kataxwproel EPECELG KATA TWV TPLWV
ano@acewWv Tov AlOIKNTIKOU AlKAOTNPiov OXETIKA 1€ TNV AVTIOUVTAYRATIKOTNTA TWV
VOH08e01WYV yla TN HElWOoT TwV anoAdBwv Twv dnuociwv VTaAANAwWY, TN Jn mapaxwpnon
TPOCAVENCEWY KAl TIHAPIBIIKWY EMOOPATWY KAl TNV €109opd 3% 0TO KUBEPVITIKO OXEHLO
ouvTaéng. Ot omolECdNMOTE TUXOV O1)I0C1O0VOUIKEG EMIMTWOELG MOV MPOKVMTOUV Ao TNV
€KBAOT TWV Mo MAVW UTIOBECEWY Ba EMPEPOVV TIG AVANOYEG pUBITCELG KAl EVEATIIOTW JIE TNV
KaA1 61dBegon Kat tn ouvepyaocia OAwv, va Unv UnmdapEel EKTPOXIAOHOG TWV dSNUOCIWV

OLKOVOHLKWYV TOV TOMOV O€ BAPOG OAWYV TWV MOALTWV.

BploKOpaocte o€ KaAo dpoyo;

AvTO OV KAVOU]IE OTOV TOPEQ TNG BEATIWONG TNG XPNIATOOIKOVOUIKYG dlaxeiplong eival pia
HEYAAN Toun. AUTEG TIG EpYAcieg TIG apxioape anod 1o 2014, e ) BorBela cUPBOVAWY amod TNV
Evpwnaikn Evwon, to ANT kat tn I'eppavikrn KuBepvnorn. Hoén motew 0T undpXel BeATiwon
Kal evatolnromnoinon ano noAAovg popeic Kal mapayovteg. Alofdvoual ikavormoinon dott
€xovjie mMAN PN onp1En ano v KuBepvnon, Ta kKoppata kat t BouAn. H unootpi€n toug gival

dedongvn kal avto pag Bonbd og avTr TN PeYAAnN mpoonddsta.

‘Hrtav KAt nov 1o £pepe 1| Tpowka;
Nat

‘Egpepe Kat KaAd nipaypata n Tpowka.
H Tpowka 1pBe o6tav pbacaje 0To «Kal meEvTer. To 16aviko Ba tav va Kavajle ano povol pag
KAmMola mpaypata wWoTe va unv xpelalotav va €pBet. [ToANd amo auTd mov KAvovjle onpepa

EMPETE VA TA EIXAPE KAVEL TIG TPONYOVHEVEG OEKAETIEG.

& TMavvng Avtwviov

TAGS:  Annéowa Ynnpeoia Kpdtog Cevik6 AoyloTnplo
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Ta oxoAla ekppafovv MONO T1¢ AMOWELG TWV XPNOTWV MOV TI¢ dNj1oo1gvovy,
T1¢ ontoieg Kat dev vioBeTel 1o philenews.com. ITpooBANTIKA 0XOAla Ba
diaypdagovrat.
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